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This	
  document	
  is	
  not	
  the	
  result	
  of	
  research	
  conducted	
  by	
  Zürcher	
  Kantonalbank.	
  Neither	
  should	
  any	
  statement	
  contained	
  herein	
  be	
  construed	
  as	
  a	
  recommendation	
  to	
  buy	
  or	
  sell	
  in	
  
relation	
  to	
  the	
  company	
  described.	
  The	
  Directives	
  on	
  the	
  Independence	
  of	
  Financial	
  Research	
  issued	
  by	
  the	
  Swiss	
  Bankers	
  Association	
  do	
  not	
  apply	
  to	
  this	
  document.	
  This	
  company	
  
description	
  is	
  based	
  on	
  information	
  available	
  in	
  the	
  public	
  domain.	
  Zürcher	
  Kantonalbank	
  provides	
  market	
  making	
  services	
  within	
  the	
  SME	
  segment.	
  
	
  
Internet:	
  www.zkb.ch/ekmux	
   Datastream:	
  Zürcher	
  Kantonalbank/Equities	
  
Reuters:	
  ZKBOTC	
   Telekurs:	
  Zürcher	
  Kantonalbank	
  
	
  

Holdigaz	
  SA	
  

Key	
  figures	
  
	
  
	
  
	
  
	
  

Bid	
  price	
   148.00	
  
Ask	
  price	
  (as	
  at	
  25	
  September	
  2014)	
   156.00	
  
Security	
  number	
   2	
  	
  05	
  0	
  	
  274	
  

	
   Source:	
  Zürcher	
  Kantonalbank	
  

Holdigaz	
  SA	
  vs.	
  ZKB	
  KMU	
  Index	
  

	
  

	
   Source:	
  Zürcher	
  Kantonalbank	
  

Activities	
  
Holdigaz	
  SA,	
  with	
  registered	
  office	
  in	
  Vevey,	
  was	
  created	
  in	
  2005	
  
from	
  the	
  merger	
  of	
  Compagnie	
  Industrielle	
  et	
  Commerciale	
  du	
  Gaz	
  
SA,	
  Vevey,	
  established	
  in	
  1861	
  and	
  Société	
  du	
  Gaz	
  de	
  la	
  Plaine	
  du	
  
Rhône	
  SA,	
  Aigle,	
  established	
  in	
  1922.	
  Together	
  with	
  Cosvegaz,	
  
which	
  was	
  reactivated	
  in	
  2007,	
  the	
  company	
  supplies	
  168	
  munici-­‐
palities	
  in	
  the	
  Cantons	
  of	
  Vaud,	
  Valais	
  and	
  Fribourg	
  through	
  its	
  
1,665	
  km	
  network.	
  The	
  entire	
  gas	
  supply	
  is	
  purchased	
  from	
  Gaznat	
  
in	
  which	
  Holdigaz	
  holds	
  a	
  15.60%	
  stake.	
  Together	
  with	
  various	
  sub-­‐
sidiaries,	
  the	
  Group	
  is	
  also	
  active	
  in	
  the	
  areas	
  of	
  sanitation,	
  renew-­‐
able	
  energy	
  (solar	
  and	
  biogas)	
  and	
  heating	
  and	
  air	
  conditioning.	
  
The	
  company's	
  core	
  business	
  is	
  selling	
  natural	
  gas	
  (69%	
  of	
  total	
  
revenue)	
  and	
  providing	
  facilities	
  to	
  industrial	
  companies	
  (space	
  and	
  
process	
  heating,	
  refrigeration,	
  air	
  conditioning	
  etc.)	
  and	
  private	
  
households	
  (primarily	
  home	
  energy	
  and	
  heating).	
  The	
  gas	
  can	
  also	
  	
  

be	
  used	
  as	
  fuel	
  for	
  cars.	
  Installations	
  represent	
  around	
  22%	
  of	
  total	
  
revenue.	
  Renewable	
  energy	
  accounts	
  for	
  the	
  remaining	
  5.8%.	
  

Principal shareholders 	
  
The	
  principal	
  shareholders	
  are	
  the	
  municipalities	
  of	
  Vevey	
  with	
  
10.1%	
  and	
  Montreux	
  with	
  around	
  7.4%;	
  other	
  neighbouring	
  munici-­‐
palities	
  hold	
  a	
  further	
  26%	
  between	
  them.	
  A	
  shareholders'	
  agree-­‐
ment	
  governing	
  the	
  sale	
  of	
  shares	
  has	
  been	
  entered	
  into	
  with	
  all	
  
these	
  municipalities.	
  This	
  requires	
  that	
  any	
  offer	
  must	
  first	
  be	
  made	
  
to	
  the	
  other	
  municipalities.	
  If	
  no	
  agreement	
  is	
  reached,	
  Holdigaz	
  SA	
  
must	
  be	
  consulted.	
  

2013/14	
  financial	
  year	
  
In	
  the	
  2013/2014	
  financial	
  year	
  ended	
  31	
  March	
  2014,	
  the	
  Holdigaz	
  
Group	
  generated	
  revenue	
  of	
  CHF	
  251.8	
  million,	
  representing	
  a	
  
year-­‐on-­‐year	
  increase	
  of	
  0.4%.	
  At	
  CHF	
  26.1	
  million,	
  consolidated	
  
net	
  profit	
  is	
  up	
  2.7%	
  on	
  the	
  previous	
  year.	
  Due	
  to	
  these	
  excellent	
  
results,	
  shareholders	
  have	
  benefited	
  from	
  a	
  7.7%	
  dividend	
  increase	
  
to	
  CHF	
  3.50	
  per	
  share.	
  During	
  the	
  year	
  under	
  review,	
  the	
  Group's	
  
three	
  distribution	
  companies,	
  Compagnie	
  Industrielle	
  et	
  Commer-­‐
ciale	
  du	
  Gaz	
  (Vevey),	
  Société	
  du	
  Gaz	
  de	
  la	
  Plaine	
  du	
  Rhône	
  (Aigle)	
  
and	
  Cosvegaz	
  (Cossonay)	
  supplied	
  1.6	
  billion	
  kWh	
  of	
  natural	
  gas	
  
through	
  their	
  networks,	
  down	
  3.1%	
  on	
  the	
  previous	
  year.	
  This	
  de-­‐
cline	
  is	
  due	
  to	
  the	
  unusually	
  mild	
  temperatures	
  last	
  winter.	
  This	
  fig-­‐
ure	
  includes	
  15.9	
  billion	
  kWh	
  of	
  biogas	
  produced	
  at	
  the	
  Lavigny,	
  
Roche	
  and	
  Penthaz	
  locations.	
  The	
  other	
  segments	
  combined	
  
boosted	
  sales	
  revenue	
  by	
  6.5%.	
  

Outlook	
  
As	
  part	
  of	
  its	
  drive	
  to	
  promote	
  renewable	
  energy,	
  Holdigaz	
  will	
  im-­‐
plement	
  further	
  projects	
  in	
  the	
  current	
  financial	
  year,	
  such	
  as	
  con-­‐
verting	
  wood	
  residues	
  into	
  syngas.	
  In	
  conjunction	
  with	
  Gaznat,	
  the	
  
Group	
  will	
  also	
  continue	
  the	
  investigations	
  undertaken	
  by	
  Petro-­‐
svibri	
  in	
  Noville	
  with	
  a	
  view	
  to	
  collecting	
  more	
  information	
  on	
  gas	
  
reserves	
  that	
  can	
  be	
  exploited	
  commercially.	
  

	
   	
  



	
  

 

Conclusion	
  
Holdigaz	
  SA	
  shareholders	
  were	
  rewarded	
  this	
  year	
  by	
  share	
  price	
  
performance	
  of	
  5.88%,	
  which	
  was	
  higher	
  than	
  the	
  sector	
  average.	
  
Revenue	
  increased	
  in	
  spite	
  of	
  the	
  difficulties	
  mentioned.	
  The	
  bal-­‐
ance	
  sheet	
  is	
  robust,	
  with	
  an	
  equity	
  ratio	
  of	
  47.17%.	
  Despite	
  the	
  
large	
  number	
  of	
  subsidiaries	
  involved,	
  goodwill	
  accounts	
  for	
  just	
  
5%	
  of	
  shareholders'	
  equity.	
  The	
  financial	
  statements	
  are	
  prepared	
  
in	
  accordance	
  with	
  the	
  Swiss	
  Code	
  of	
  Obligations,	
  which	
  permits	
  
the	
  creation	
  of	
  substantial	
  hidden	
  reserves	
  on	
  the	
  balance	
  sheet.	
  
Past	
  writedowns	
  made	
  in	
  respect	
  of	
  the	
  gas	
  grid	
  were	
  higher	
  than	
  
necessary,	
  which	
  weighed	
  on	
  profits.	
  The	
  shares	
  fall	
  into	
  the	
  cate-­‐
gory	
  of	
  Swiss	
  value	
  stocks.	
  	
  The	
  company	
  has	
  achieved	
  high	
  double-­‐
digit	
  EBITDA	
  margins,	
  but	
  it	
  remains	
  to	
  be	
  seen	
  whether	
  these	
  can	
  
be	
  maintained	
  in	
  future.	
  The	
  Lake	
  Geneva	
  gas	
  project	
  was	
  the	
  com-­‐
pany's	
  primary	
  focus	
  in	
  recent	
  years,	
  which	
  was	
  also	
  a	
  major	
  factor	
  
in	
  driving	
  up	
  the	
  share	
  price.	
  The	
  initial	
  waves	
  caused	
  by	
  the	
  project	
  
have	
  now	
  subsided.	
  (Further	
  information	
  on	
  the	
  Lake	
  Geneva	
  pro-­‐
ject	
  is	
  available	
  in	
  the	
  DMO	
  dated	
  11	
  October	
  2013).	
  Companies	
  in	
  
Western	
  Switzerland	
  are	
  reliable	
  dividend	
  payers	
  and	
  are	
  expected	
  
to	
  remain	
  strong	
  performers	
  in	
  future.	
  Changes	
  in	
  the	
  price	
  of	
  natu-­‐
ral	
  gas	
  are	
  among	
  the	
  principal	
  risks.	
  

	
   	
  

Capital	
  structure	
  

Share	
  capital:	
   CHF	
  20.5	
  million	
  
Number	
  of	
  shares:	
   2'050'000	
  registered	
  shares	
  
Par	
  value:	
   CHF	
  10.00	
  
Market	
  capitalisation:	
   CHF	
  303.4	
  million	
  
Restricted	
  transferability:	
  No	
  information	
  
Shareholders:	
   Mun.	
  Vevey	
  10.1%,	
  Mun.	
  Montreux	
  7.4%	
  
Employees:	
   440	
  
Exchange:	
   www.zkb.ch/ekmux	
  

	
   Source:	
  Holdigaz	
  SA	
  

	
   	
  

Board	
  of	
  Directors/Management	
  

Philippe	
  Petitpierre	
   Chairman	
  	
  
Antoine	
  de	
  Lattre	
  	
   CEO	
  
Rechnungslegung:	
   Swiss	
  Code	
  of	
  Obligations	
  

	
   	
  

Income	
  Statement	
  /	
  balance	
  sheet	
  (in	
  CHF	
  million)	
  

	
   2011/12	
   2012/13	
   2013/14	
  

Operating	
  income	
   240.86	
   250.87	
   251.76	
  
EBITDA	
   56.05	
   66.21	
   62.46	
  
as	
  %	
  of	
  revenue	
   23.27%	
   26.39%	
   24.81%	
  
EBIT	
   22.85	
   31.73	
   28.20	
  
as	
  %	
  of	
  revenue	
   9.49%	
   12.65%	
   11.20%	
  
Profit	
  	
   19.44	
   25.45	
   26.14	
  
as	
  %	
  of	
  revenue	
   8.07%	
   10.14%	
   10.38%	
  
Shareholders'	
  equity	
   114.31	
   131.93	
   146.52	
  
as	
  %	
  of	
  total	
  assets	
   45.83%	
   44.84%	
   47.17%	
  

	
   Source:	
  Holdigaz	
  SA	
  	
  

	
  

	
  

Valuation	
  ratios	
  

Ratio	
   2011	
   2012	
   2013	
  

Price	
  (year-­‐end	
  price)	
   	
  106.00	
  	
   	
  105.10	
  	
   	
  144.00	
  	
  
P/E	
  ratio	
   11.18	
   8.47	
   11.29	
  
Price-­‐to-­‐sales	
   0.90	
   0.86	
   1.17	
  
Price-­‐to-­‐cashflow	
   4.23	
   3.61	
   5.23	
  
Price-­‐to-­‐book	
   1.90	
   1.63	
   2.01	
  
Dividend	
  yield	
   2.83%	
   3.09%	
   2.43%	
  

	
   Source:	
  Zürcher	
  Kantonalbank	
  	
  

Security	
  statistics	
  

	
   2012	
   2013	
   2013	
  

High	
   	
  115.00	
  	
   	
  150.00	
  	
   	
  148.00	
  	
  
Low	
   	
  98.00	
  	
   	
  101.00	
  	
   	
  130.00	
  	
  

	
   Source:	
  Zürcher	
  Kantonalbank	
  	
  

Data per share 	
  (in	
  CHF)	
  

Ratio	
   2011/12	
   2012/13	
   2013/14	
  

Operating	
  income	
   	
  117.49	
  	
   	
  122.38	
  	
   	
  122.81	
  	
  
EBITDA	
   	
  27.34	
  	
   	
  32.30	
  	
   	
  30.47	
  	
  
EBIT	
   	
  11.15	
  	
   	
  15.48	
  	
   	
  13.76	
  	
  
Profit	
  	
   	
  9.48	
  	
   	
  12.41	
  	
   	
  12.75	
  	
  
Cashflow	
  (operativ)	
   	
  25.07	
  	
   	
  29.09	
  	
   27.54	
  	
  
Goodwill	
  	
   	
  -­‐	
  	
  	
  	
   	
  -­‐	
  	
  	
  	
   	
  -­‐	
  	
  
Book	
  value	
  	
   	
  55.76	
  	
   	
  64.36	
  	
   	
  71.48	
  	
  
Distribution	
   	
  3.00	
  	
   	
  3.25	
  	
   	
  3.50	
  	
  

	
   Source:	
  Zürcher	
  Kantonalbank	
  	
  

Comparative	
  valuation	
  

Co.	
  name	
  	
   	
  Price/CF	
  	
   	
  EBITDA	
  margin	
  	
   	
  Dividend	
  yield	
  

AEK	
  Energie	
  AG	
  	
   7.43	
   5.63%	
   2.40%	
  
EW	
  Jona-­‐Rapperswil	
  	
   8.76	
   23.23%	
   3.89%	
  
IBAarau	
  AG	
  	
   10.54	
   20.54%	
   1.91%	
  
Wasserwerke	
  Zug	
  AG	
  	
   7.02	
   33.35%	
   2.70%	
  
Energiedienst	
  AG	
  	
   7.90	
   11.70%	
   4.79%	
  
Average	
   10.41	
   23.61%	
   3.92%	
  
Holdigaz	
  	
   5.37	
   24.81%	
   2.36%	
  

	
   Source:	
  Zürcher	
  Kantonalbank/Bloomberg	
  	
  	
  

SWOT	
  analysis	
  

Strengths	
  	
   Weaknesses	
   Opportunities	
   Risks	
  
Market	
  leader	
  
in	
  Western	
  
Switzerland	
  

Limited	
  geo-­‐
graphical	
  expan-­‐
sion	
  outside	
  
Western	
  Switzer-­‐
land	
  

Increasing	
  de-­‐
mand	
  for	
  denser	
  
networks	
  in	
  par-­‐
ticipating	
  munici-­‐
palities	
  

Changes	
  in	
  natu-­‐
ral	
  gas	
  prices	
  

Romande	
  En-­‐
ergie	
  is	
  a	
  
strong	
  partner	
  

Independence	
  of	
  
gas	
  suppliers	
  

Enabling	
  own	
  gas	
  
sources	
  in	
  Lake	
  
Geneva	
  

Increased	
  costs	
  
for	
  Lake	
  Geneva	
  
project	
  

Solid	
  balance	
  
sheet/financin
g	
  

	
   Cooperation	
  with	
  
companies	
  in	
  
French	
  and	
  Ger-­‐
man	
  speaking	
  
Switzerland	
  

Damage	
  to	
  gas	
  
grid	
  e.g.	
  industri-­‐
al	
  accidents	
  

Good	
  connec-­‐
tion	
  to	
  gas	
  
grid	
  

	
   New	
  applications	
  
for	
  natural	
  gas	
  

	
  

	
   	
   Renewable	
  ener-­‐
gy	
  sector	
  contin-­‐
ues	
  to	
  grow	
  

	
  

	
  

	
  



	
  

 

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
This	
  Publication	
  is	
  for	
  information	
  purposes	
  only	
  and	
  does	
  not	
  explicitly	
  target	
  any	
  person	
  who	
  by	
  domicile	
  or	
  nationality	
  is	
  prohibited	
  to	
  receive	
  such	
  information	
  according	
  to	
  applicable	
  law.	
  This	
  
document	
  was	
  produced	
  by	
  Zürcher	
  Kantonalbank	
  applying	
  highest	
  diligence	
  standards	
  in	
  good	
  faith.	
  Zürcher	
  Kantonalbank	
  does	
  not	
  warrant	
  any	
  guarantee	
  with	
  regard	
  to	
  correctness	
  and	
  com-­‐
pleteness	
  and	
  waives	
  any	
  claim	
  for	
  losses	
  that	
  may	
  occur	
  through	
  the	
  use	
  of	
  this	
  information.	
  This	
  Publication	
  is	
  neither	
  an	
  offer	
  nor	
  a	
  recommendation	
  for	
  the	
  purchase	
  or	
  sale	
  of	
  financial	
  prod-­‐
ucts	
  or	
  financials	
  services	
  and	
  does	
  not	
  discharge	
  the	
  recipient	
  from	
  his	
  own	
  judgement.	
  Particularly,	
  Zürcher	
  Kantonalbank	
  recommends	
  that	
  the	
  recipient,	
  if	
  need	
  be	
  by	
  consulting	
  professional	
  
guidance,	
  assess	
  the	
  information	
  in	
  consideration	
  of	
  his	
  personal	
  situation	
  with	
  regard	
  to	
  legal,	
  regulatory	
  and	
  tax	
  consequences	
  that	
  might	
  be	
  invoked.	
  The	
  present	
  document	
  is	
  not	
  the	
  result	
  of	
  
the	
  department	
  „financial	
  analysis”	
  as	
  defined	
  in	
  the	
  rules	
  of	
  the	
  „Directives	
  on	
  the	
  Independence	
  of	
  Financial	
  Research“	
  edited	
  by	
  the	
  Swiss	
  Bankers	
  Association,	
  hence	
  these	
  rules	
  do	
  not	
  apply	
  to	
  
this	
  document.	
  

This	
  publication	
  and	
  the	
  information	
  contained	
  in	
  it	
  must	
  not	
  be	
  distributed	
  and	
  /	
  or	
  redistributed	
  to,	
  used	
  or	
  relied	
  upon	
  by,	
  any	
  person	
  (whether	
  individual	
  or	
  entity)	
  who	
  may	
  be	
  a	
  US	
  person	
  
under	
  Regulation	
  S	
  under	
  the	
  US	
  Securities	
  Act	
  of	
  1933.	
  US	
  persons	
  include	
  any	
  US	
  resident;	
  any	
  corporation,	
  company,	
  partnership	
  or	
  other	
  entity	
  organized	
  under	
  any	
  law	
  of	
  the	
  United	
  States;	
  
and	
  other	
  categories	
  set	
  out	
  in	
  Regulation	
  S.	
  

This	
  document	
  does	
  not	
  constitute	
  an	
  offer	
  to	
  sell	
  or	
  a	
  solicitation	
  or	
  invitation	
  is	
  to	
  subscribe	
  for	
  or	
  to	
  make	
  an	
  offer	
  to	
  buy	
  any	
  securities,	
  nor	
  does	
  it	
  provide	
  a	
  basis	
  for	
  any	
  contract	
  or	
  obligation	
  
of	
  any	
  kind.	
  This	
  document	
  is	
  not	
  a	
  prospectus	
  within	
  the	
  meaning	
  of	
  article	
  652a	
  or	
  1156	
  the	
  Swiss	
  Code	
  of	
  Obligations	
  or	
  Article	
  27	
  of	
  the	
  listing	
  rules	
  of	
  SIX	
  Swiss	
  Exchange	
  AG.	
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